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Ireland: A small country 
with global impact 

Modern, trade-dependent economy at the 
heart of Europe

Long standing and committed EU member

Europe’s fastest growing economy 
(63 months of continuous growth)

One of the most innovative economies 
(Global Innovation Index) 

The most innovative SMEs in Europe 
(European Commission Innovation Scoreboard) 

3rd most resilient supply chain in the world 
(2016 FM Global Resilience Index)



Enterprise Ireland 

Irish Government Agency

Helps Irish owned companies to start, innovate and 
scale internationally

Working with 5,000 businesses across all sectors 
of manufacturing and internationally traded 
services

Responsible for FDI in food

Mandate to drive collaboration and 
commercialisation of state-funded research

Supporting entrepreneurship, leadership, 
competitiveness, innovation and networking

Financial supports to match ambition at every 
stage of company development



Our success is measured by 
client export success

Enterprise Ireland’s success is measured by client 
success in export markets, leading to job creation and 
maintenance in Ireland  

2017 was a strong year with both exports (€22.71bn) 
and jobs (209,338 directly employed in Enterprise 
Ireland backed companies) reaching unprecedented 
levels

Finding and winning global customers, particularly in 
markets beyond the UK market, is essential to 
success

Our clients are now selling the broadest range of 
innovative products and services to customers in 
more diversified markets than ever before. 



Record exports of €22.71bn in 2017

Exports have increased by almost €10bn 

between 2009 and 2017
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Export growth of 7% 2016-2017



+7%

Who is buying Irish innovation? 

USA/Canada

€3.96bn
17% of exports

+11%

Latin America

€0.2bn
1% of exports

+9%

Asia Pacific

€1.97bn
9% of exports

+6%

S. Europe / M. East / Africa / India

€2.13bn
9% of exports

+4%

UK

€7.62bn
34% of exports

Eurozone

€4.6bn
20% of exports

+9%

+9%

Central/Eastern Europe / Commonwealth 
of Independent States / Russia

€0.68bn
3% of exports



What are they buying? 

Food

€11.58bn

Digital Technology

€2.12bn
Life Sciences 

€1.7bn

Fintech

€692m

Construction

€1.53bn

Business & 
Consumer Services

€539m

Engineering

€1.5bn

+1%

+9%

+10%

+11%

+8% +3%

+12%



Irish exporters deliver competitive advantage to their buyers, stemming from 3 key areas:

People

• Driven

• Communicative

• Agile

• Committed 

Innovation

• R&D-led

• Government supported

• World-class ecosystem

• Lean & efficient

Trust

• Committed to EU

• Pro-business environment

• Globalised mindset

• Excellent supply chain & QA

Why do global buyers source from Ireland?



We help build long-term 
relationships between global 
companies and Irish partners 

Enterprise Ireland teams at home and abroad 
help to connect Irish companies to global 
buyers, opening doors of opportunity and 
helping to expand the Irish export footprint in 
global markets

We match Irish capabilities with international 
partners to meet the needs of their dynamically 
evolving businesses

We bring Irish innovation to your door 

We bring you the Irish Advantage



Ireland is poised for continued growth 

We are working with the strongest cohort of Irish companies, ever

Highly innovative

Irish innovation is literally changing lives all over the world, every day

Core strengths in key sectors

Experienced - many emerged from recession stronger, leaner and more diversified 
(and wiser!)

Track record of delivery - Irish innovation globally recognised as productive, pioneering 
and proven, now selling to the most diversified global customer base

Strong underlying economic indicators

Fast growth, falling unemployment, rising competitiveness…



Brexit is a key challenge

Most significant change for Irish business ever

£1bn trade between the UK and Ireland every week

UK is #1 market and often 1st market of export

1,400+ companies with high levels of sales into UK, 
employ 102,000+

350 companies significantly exposed, employ 
c.25,000

Traditional sectors (80%+ exports to the UK)

Beef is the biggest single export to the UK (>€1bn)



5 Pillars of Enterprise Ireland Support

Guide for Companies Exporting to the UK

Regional Opportunities in the UK Publication

International Markets Week 2016

#GlobalAmbition Campaign Phase 1 – Oct-Nov

Proactive communications/articles on 

diversification opportunities

Launch of Corporate Strategy 2017-2020 focusing 

on increasing exports to €26bn pa by 2020

Enterprise Ireland Brexit response

June
2016

July
2016

Aug
2016

Sep
2016

Oct
2016

Jan
2017

Jan
2017



Enterprise Ireland Brexit response

Global Ambition campaign encourages 

companies to enter Eurozone
Feb
2017

Brexit SME Scorecard launched to help 

companies assess Brexit exposure
Mar
2017

New #PrepareforBrexit

communications campaign launched
Apr
2017

New Eurozone strategy launched with focus 

on increasing client exports to Eurozone by 

50% by 2020

May
2017

Prepare for Brexit regional roadshows launched
June
2017

International Markets week, Brexit Zone 

- #IrishAdvantage campaign
Sep
2017

New Agile Innovation Fund/Innovation 

#GlobalAmbition campaign
Nov
2017

Annual employment results launch 

& Brexit messaging 
Jan
2018

Launch of Northern Powerhouse 

Report & Brexit roadshows
Feb
2018

New Market Discover Fund 

campaign launched
Mar
2018

Northern Powerhouse trade 

mission PR, Brexit clinics
Apr/

May ‘18



Responding to the challenge

Brexit increases the urgency to intensify what 
we were already doing

Encouraging clients to prepare for a hard Brexit and 
mobilise now

Overall objective is to build the resilience to deal 
with any kind of Brexit

Since 2017 actively promoting Prepare for Brexit 
campaign

“The European Commission singles out the Irish, 
Dutch and Austrian governments as examples of 
member states making advanced contingency 
planning. In particular, the European Commission 
cites the Irish prepareforbrexit.com website”.



Progress on diversification beyond the UK
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85% of our 
clients now 

taking action on 
preparing for 

Brexit

Source: Enterprise Ireland Client Survey ‘What Brexit measures are you taking?’

Our clients are taking actions

Diversifying into 

export markets

Improving financial 

management

Investing in R&D

Developing strategic 

partnerships

Improving operational 

competitiveness

Strengthening 

business in the UK



Market Diversification

Largest independent specialist in Europe for 
re-engineering, repairing and maintaining traction 
motors for trains, trams and metro systems

Customers stretching from Scandinavia to Saudi 
Arabia, but concerns re level of exposure to the UK 
market

Fluctuations in sterling had become a major issue

Strategy – Target EU markets:
France, Germany, Austria and other countries where 
there is a sizeable volume of train assets and currency 
stability

With support from Enterprise Ireland they have now 
moved into the French, Spanish and Belgium market 

Associated Rewinds

"Our focus up to two 

years ago was on the 

UK and Scandinavian 

markets, so when the 

Brexit vote came we 

recognised quickly 

that we were very 

exposed"



Brexit preparation
Focus on 9 key areas of potential exposure

Movement 

of people

Customs & 

logistics
Competition

UK market 

dynamics

Sourcing
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Tariffs and 

VAT

Regulations 

& standards

Currency
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Currency
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Post Brexit supply chain 
challenges

Originating Content vs Rules of Origin 

55% of total value product must be made in EU 

Sourced from a EU supplier is not the same 

After March 2019 parts sourced from UK will 
not be considered towards minimum 
production of the 55%

“Third of UK export firms have already 

lost business directly due to Brexit.”



Embassy of Ireland / Rome 12th April 2018

Implications of 
Brexit and strategic 
reconfiguration of 
supply chain



Combilift

World’s first multi directional forklift 

Innovation at its core 

Exporting to 85 countries 

Invested in a new €50 million global 
headquarters and manufacturing 
facility in Monaghan – 10 miles from 
Northern Ireland border



“Want to know how no-deal Brexit fears are already hurting the U.K.?

Just ask Martin McVicar, who runs Combilift, which produces about 

6,000 forklift trucks annually in Ireland for export. Up until this year, he 

imported seats costing about 200 euros ($232) apiece from a Welsh 

factory. Now, he’s switched the 1.2 million-euro contract to a German 

manufacturer, fearing a hard Brexit will hit his existing supply chain.”



“More than one-quarter of European 

supply chain managers intend to re-

shore all or part of their supply chains 

to Europe, with 46 per cent 

anticipating a greater proportion of 

their supply chain being removed 

from the UK, based on research by 

the Chartered Institute of 

Procurement and Supply, which 

surveyed over 2,000 global supply 

chain managers.”

– Financial Times, May 15, 2017








